District Health Assessment for Multiple District LA through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 0 31 0% 0 0 0 708 0 708 5 13 -8 -1.12% 696 23 42% 0 0 0% 19% 16% 23% 9 6
LA2 43 0 43 0% 0 0 0 1,386 0 1,386 11 3 8 0.58% 1,413 32 19% 0 0 0% 26% 7% 12% 1 0 2nd VDG
LA3 54 0 54 0% 0 0 0 1,354 0 1,354 8 15 -7 -0.51% 1,286 25 28% 0 0 0% 6% 2% 6% 11 4
LA 4 T(24) 44 1 45 100% 0 1 -1 1,108 13 1,121 47 19 28 2.56% 1,174 25 38% 4 0 100% 11% 7% 13% 13 0
LAS 51 3 54 67% 0 0 0 1,660 38 1,698 22 80 -58 -3.30% 1,798 33 28% 0 0 0% 13% 17% 17% 12 5
LAG6 50 0 50 0% 0 0 0 1,338 0 1,338 2 20 -18 -1.33% 1,361 27 30% 0 0 0% 12% 4% 6% 0 0
273 4 277 75% 0 1 -1 7,554 51 7,605 95 150 -55 -0.72% 7,728 28 30% 4 0 100% 14% 8% 12% 46 15
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District Health Assessment for Multiple District LB through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 48 0 48 0% 0 0 0 1,296 0 1,296 11 26 -15 -1.14% 1,254 27 35% 0 0 0% 0% 0% 6% 11 5
LB 2 48 0 48 0% 0 1 -1 1,289 0 1,289 39 39 0 0.00% 1,320 27 40% 7 0 100% 6% 6% 8% 15 7
LB3 62 0 62 0% 0 0 0 1,693 0 1,693 12 12 0 0.00% 1,713 27 27% 0 0 0% 13% 6% 3% 18 0
LB 4 44 0 44 0% 0 0 0 1,268 0 1,268 27 39 -12 -0.94% 1,166 29 30% 0 0 0% 7% 0% 11% 9 0
202 0 202 0% 0 1 -1 5,546 0 5,546 89 116 -27 -0.48% 5,453 27 33% 7 0 100% 7% 3% 7% 53 12
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District Health Assessment for Multiple District LC through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(21) 60 0 60 0% 0 0 0 1,193 0 1,193 6 24 -18 -1.49% 1,179 20 53% 0 0 0% 10% 8% 8% 12 7
LC2 T(12) 65 0 65 0% 0 1 -1 1,219 0 1,219 13 55 -42 -3.33% 1,222 19 63% 60 0 100% 2% 0% 2% 16 8
Lc3 61 0 61 0% 0 0 0 1,510 0 1,510 20 18 2 0.13% 1,623 25 46% 0 0 0% 3% 2% 3% 0 0
LC4 54 0 54 0% 0 0 0 1,356 0 1,356 12 16 -4 -0.29% 1,404 25 31% 0 0 0% 11% 2% 6% 13 6
LC5 T(6) 63 1 64 100% 0 0 0 1,188 0 1,188 11 9 2 0.17% 1,308 19 59% 0 0 0% 6% 2% 6% 14 7
LC6 63 0 63 0% 0 0 0 1,626 0 1,626 15 15 0 0.00% 1,683 26 35% 0 0 0% 6% 6% 2% 13 5
Lcs 57 0 57 0% 0 1 -1 2,026 0 2,026 28 41 -13 -0.64% 2,107 36 14% 7 0 100% 0% 0% 9% 11 5
LC 1 49 0 49 0% 0 1 -1 1,407 0 1,407 12 67 -55 -3.76% 1,461 29 41% 24 32 100% 6% 6% 8% 12 6
LC 12 68 0 68 0% 0 0 0 1,497 0 1,497 5 1 -6 -0.40% 1,605 22 44% 0 0 0% 9% 10% 6% 15 8
540 1 541 100% 0 3 -3 13,022 0 13,022 122 256 -134 -1.02% 13,592 24 44% 30 32 100% 6% 4% 5% 106 52
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District Health Assessment for Multiple District LD through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 55 0 55 0% 0 0 0 1,586 0 1,586 5 49 -44 -2.70% 1,562 29 18% 0 0 0% 2% 2% 7% 8 0
LD 2 46 0 46 0% 0 1 -1 1,304 0 1,304 1 15 -14 -1.06% 1,404 28 15% 6 0 100% 2% 0% 4% 10 5 2nd VDG
LD3 56 0 56 0% 0 0 0 1,430 0 1,430 7 25 -18 -1.24% 1,403 26 36% 0 0 0% 0% 0% 9% 14 7
LD 4 54 0 54 0% 0 0 0 2,012 0 2,012 35 37 -2 -0.10% 1,952 37 6% 0 0 0% 2% 2% 7% 10 1
LD5 44 0 44 0% 0 0 0 1,313 0 1,313 8 16 -8 -0.61% 1,303 30 23% 0 0 0% 2% 2% 0% 8 0
LD 6 50 1 51  100% 0 0 0 1,274 21 1,295 16 15 1 0.08% 1,244 26 33% 0 0 0% 6% 2% 4% 9 5
Lb7 76 1 77  100% 0 0 0 2,242 15 2,257 14 18 -4 -0.18% 2,206 30 12% 0 0 0% 1% 3% 5% 0 0 1stVDG,2nd
VDG
LD 8 70 0 70 0% 0 0 0 2,634 0 2,634 1 47 -46 -1.72% 2,595 38 14% 0 0 0% 0% 0% 4% 12 4 2nd VDG
LD9 54 1 55 100% 0 0 0 1,481 13 1,494 5 27 -22 -1.45% 1,498 28 24% 0 0 0% 5% 0% 11% 17 6
505 3 508 100% 0 1 -1 15,276 49 15,325 92 249 -157 -1.01% 15,167 30 19% 6 0 100% 2% 1% 6% 88 28
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 8/2/2016 3:43:04PM
Copyright 2016 LCI, Inc. Page 4 of 4

MBRO0085_DistrictHealthAssessment.rpt



	~ce18f88fe91aab0e185 {932CC381-00B9-4E2A-8531-5110E00C0E39}.rpt
	South America, Central America, Caribbean & Mexico
	Multiple District LA
	District LA 1
	District LA 2
	District LA 3
	District LA 4
	District LA 5
	District LA 6

	Multiple District LB
	District LB 1
	District LB 2
	District LB 3
	District LB 4

	Multiple District LC
	District LC 1
	District LC 2
	District LC 3
	District LC 4
	District LC 5
	District LC 6
	District LC 8
	District LC 11
	District LC 12

	Multiple District LD
	District LD 1
	District LD 2
	District LD 3
	District LD 4
	District LD 5
	District LD 6
	District LD 7
	District LD 8
	District LD 9




